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EXECUTIVE SUMMARY

“Movements are powerful, but movements also instil fear, which is why it is challenging to belong
to movements and why it is difficult for movements to amass members. It is important, however, to
have intelligent strategies to strengthen our resolve and renew our commitment to reclaim the
future towards building the Africa and world we want. It is one struggle, with many fronts. But the
work doesn't stop, and it never will.” — Ebrima Sall (Executive Director, TrustAfrica)

The African Social Movements Baraza 2025 was convened in Accra at the Labadi Beach Hotel from
14th to 16th April 2025, through the partnership of TrustAfrica and the Ghana Centre for
Democratic Development (CDD-Ghana). The overarching theme was to promote peace, demand
accountability, and ensure security on the continent while advocating for a borderless Africa.
The Baraza provided a dynamic platform for thought-provoking dialogue, intense activism, and
innovative collaboration to foster solidarity among social movements, civil society organizations,
grassroots activists, and thought leaders across Africa and the diaspora. The discussions examined
common challenges around funding and explored collective solutions to advance social
movements in Africa. It builds on the successes of the previous editions to highlight opportunities
in social justice, proper governance, and pan-African development.

This year's convening was under the theme The Power of Movements. Through keynote speeches,
panel discussions, ignite talks, and breakout sessions, speakers and participants highlighted the
immense contributions of Movements and Human Rights Defenders (HRDs) and the impact of
grassroots activism on various sectors across the continent.
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OPENING REFLECTIONS AND PURPOSE

The 3rd African Social Movements Baraza held in Accra, Ghana, from 14th to 16th April 2025,
brought together activists, civil society leaders, creatives, academics, diplomats, and policymakers
from 34 countries across Africa and the diaspora.

The Baraza commenced with a powerful moment of reflection, led by Coumba Traore, TrustAfrica
Board Chair. A minute of silence was observed to honour the memories of comrades, frontliners
and trailblazers who laid their lives in the fight for social justice. She extended gratitude on behalf
of the entire board and staff of TrustAfrica. She acknowledged representatives of organizations,
movements, and communities, not just as individuals, but as carriers of stories, struggles, and
hope. “We see you. We hear you. We honour all those you bring with you.” This set the tone for
the next three days, urging participants that the Baraza was for policy and strategy deliberations as
well as solidarizing in the continuation of the liberation struggle. The energy transitioned into an
invitation to all participants to transcend their individual identities, institutions, and nationalities

and instead build relationships rooted in solidarity because “Africa has no borders”.
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The Executive Director of TrustAfrica, Dr. Ebrima Sall, followed with a welcome speech grounded
in the realities of movement-building. He underscored the importance of social movements in
advancing justice, equity, and inclusive development across the continent. He reminded the
participants that beyond the talk, there had to be action, acknowledging the intensity of the
current global and African contexts and the need for shared, sustained resistance.

He commended all partners, funders, and organizing teams who made the gathering possible,
restating TrustAfrica's mission to support grassroots struggles and amplify suppressed African
voices. The room was charged with commitment, memory, hope, and a renewed call to act with

courage. The opening session closed on a note of collective acknowledgement, with gratitude

"INV

expressed for the diverse and powerful assembly.
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DYNAMICS OF DEMOCRACY AND POWER \

There exists a complex relationship between democracy and power, and the political dynamics are
reflected in the multifaceted interactions between different actors, institutions and ideologies.

These dynamics influence governance and shape how power is distributed.

The focal point of the Baraza was on the power of movements and how to appropriately situate
this power in the context of democracy, including sharing power with those affected by it and who
must live with its effects. People have a right to be consulted on how they are to be governed, and
citizens, through participation, require a stake in that system. Unfortunately, most African leaders
no longer have a commitment to democracy and the well-being of their people. The current
situation is such that the ruling classes are unable to rule the way they should, and citizens cannot
allow this to continue.

On the subject of Framing the Baraza, reference was made to the British Prime Minister's recent
statement that the world is facing a new era of global instability, and hence, the world order lacks
the capability to sustain current world systems. This has led to a paralysis of the United Nations,
making the organization irrelevant to the peace and security in conflict-torn zones, for instance,
Sudan, Congo, and Palestine. The paralysis is also reflected in collapsing global judicial systems
like the International Court of Justice and the Human Rights Council (UNHRC), and organizations
such as the World Health Organization (WHO) and many other key institutions. Thus, the world
systems have become exhausted, giving rise to the need to redefine the critical issues that
characterize the nature of the global crises to address them appropriately.
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Failure to address these political crises would lead to a further breakdown of various aspects of

structures, especially in Africa. It is critical to acknowledge that the problems we face are
all-encompassing in nature. Issues of economic justice and equity are intertwined with political
structures, and the failure of the world order to answer critical questions has created a social crisis
for citizens. This festers into the breakdown of solidarity and trust in leaders and institutions, with
individualism taking center-stage and the creation of individual solutions which lack a holistic
approach to social problems.

Yet, in our socially traumatized state, activists must not lose sight of our mandate as change-makers
with the historical task of exercising exemplary leadership, even while we are 'wounded'. A good
understanding of the concept of power and how change happens is necessary, and by leveraging
that knowledge, activist groups can disarm ruling classes and change the status quo. Movements
represented at the Baraza must stand out as change drivers to initiate the desired changes in our
communities and countries. There was a need to properly define management (doing things right)
and leadership (doing the right things). This is the moment to know and define the right things that
need to be done.

The plenary sessions established that activist groups have made many strides towards achieving
the overall desired impact of good governance and social justice, and thus, social movements

cannot be overlooked as change drivers.
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However, democracy is more than just freedom, and we continue to limit our definition and

understanding of freedom when we don't think beyond democracy. Social movements need to

stop delinking economic power from human rights. ASMs need to invent new pathways for

activists across the continent to adopt the African perspective of viewing issues beyond national

borders, because we no longer have the luxury to separate our struggles.

Simamkele Dlakavu, an African feminist
activist and researcher, noted that activists
cannot afford not to engage the state and
demand accountability. The importance of the
state cannot be overemphasized in this fight
for power and change. Boniface Mwangi, an
activist who also stood as an independent
parliamentary candidate in Kenya, shared that
he got into politics to drive change since
countless submissions of petitions to
parliament had not yielded the desired
results. He believed activists should channel
some of their agitation towards attaining
political power in order to initiate the needed
change.

Gift Siziva, a movement organizer and former
opposition Member of Parliament in
Zimbabwe, emphasized the need for activists
to get involved in politics and see it as a
platform to fully express and exert their
beliefs and ideologies.

However, the goal of change drivers is to
provide leadership even when not in politics.
He stressed that the most credible people
were outside the political space, a space they
had to occupy. “We need to enter politics
knowing that change is inevitable”.

While it seemed that little had been achieved
by activists in politics, we cannot overlook the
heightened sensitization of the citizenry to
national issues, the level of consciousness
about their rights, and the enlightenment that
they can demand more from governments
and leaders. There is a need to normalize and
push activism in politics to decolonize power.
Since government leaders seem unable to
effect the change the citizens elect them for,
activists must push themselves into positions
of political power to drive positive change.
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REDEFINING SOCIAL MOVEMENTS \

“A people [the African people in particular] will not be free until we return to the upward parts of
our culture...and you can only permanently dominate a people until you suppress their culture,
particularly the part of their culture that affirms their dignity and who they are as a people”

— Amilca Cabral

African social movements, as we know them today, have been weakened by deliberate actions and
activities of leaders. In an attempt to redefine social movements, Briggs highlighted three points
which are so intricately infused and central to social movements and the ambition for social change
and transformation:

1.Activists should be correctly situated in the arch of history.

2.Movements must characterize the nature of the crises that confront them.

3.There must be an appreciation of the theory of how change happens.

Decentralization and inclusivity

Participants emphasized the importance of moving away from hierarchical, patriarchal structures
towards more decentralized, inclusive models. This approach empowers local communities, the
marginalized, and social minorities, ensuring that movements are grounded in the lived
experiences of those they aim to serve. By embracing diversity and promoting grassroots
leadership, movements can foster greater resilience and adaptability. Kim Poole highlighted the
need for Africans to grow in the consciousness that we are connected beyond colonial languages.
By so doing, reflection becomes a revolutionary act that allows Africans to not just imagine but also
reconstruct a future where Black lives thrive in freedom, autonomy, and mutual care. She urged
Black communities globally to harness collective cultural, intellectual, and spiritual capital to forge
new pathways rooted in justice, equity and shared humanity.

Integration of arts and culture into activism.

The Baraza showcased how arts and culture were integral to activism. Through performances,
storytelling, and visual arts, movements can communicate complex issues, evoke emotional
responses, and build solidarity. Cultural integration enriches the narrative and broadens the appeal

of social movements in their quest to rewrite African narratives.

African Social Movements Baraza 2025 Report 14 -16 April 2025, Accra, Ghana



Reflection and re-evaluation of issues confronting Africans

Political Economist, Lecturer and Organizer, Barzini Gyekye Tanoh, underscored the importance of
rethinking the perception of being victims of external imposition. Africa’s crises are interrelated,
plagued with growing poverty and yet the media portrays images of growing economies. In this
dispensation, there is more to Pan-Africanism beyond our public discussions. Social classes remain
central to the struggle, and African social movements must have a strategic prioritization to

confront the class fragmentation created by the capitalist mindset of African leaders.

Fadel Barro, from Y'en a Marre and Afrikki,
reiterated that as Black people, we need to
reflect on the path to take and the urgency of
re-evaluating not only the socio-political and
economic trajectories imposed by colonial
legacies and post-independence governance.
We also need to critique the internal
structures and ideologies that shape
collective advancement. Reflection in this
context is not that of passive nostalgia but an
active and desperate engagement with
history, identity, and the future. This calls for
assessing how far we have come, the forces
that continue to marginalize us, and the
internalized attitudes that impede solidarity,
innovation, and resistance. The statement
demands a deliberate shift from reactionary
politics to proactive agenda-setting where
African voices lead in defining development,
democracy, and dignity on their own terms.

Empirical evidence on collective constituency organising

Nicolette Naylor and Halima Mohamed presented a report on constituency-based organizing on
the continent. They investigated the need to reimagine the brokenness of our governance systems
and gravitate towards a people-centred democracy. Their study analyzed ecosystems for
movements through digital activism and creative arts, explored partnerships and allyship

potentials, and assessed leadership engagement strategies and funding models.

o

African Social Movements Baraza 2025 Report 14 -16 April 2025, Accra, Ghana



The research discovered an increase in youth organizing with diverse emerging spaces for

collective discussion and action. Community organizers also found different ways of raising funds

by leveraging political and financial support. They also found an increase in individual donations,
which formed 65% of African CSOs' funding, with over 53% of CSOs listing individual donors as

top funding sources. The implication is that more Africans are beginning to support the activism

and movements. A key recommendation was that movements should not allow funders to pit them

against each other. Movements are stronger together, and therefore, the relationship between

ASMs should be complementary rather than competitive.

Narrative Power and Political Education

There is a need to look externally to dream
and look internally to awaken. Both internal
and external conditions must be right to drive
positive change. When Covid-19 hit, Africa
was forced to look inside to find internal
solutions, and we soon realized that
community is all we had. We have always
known how to create and live in peace and
raise exemplary leaders for the community.
Citizens, activists and movements, therefore,
must take on and fully appreciate their
internal networks and resources if they are to
exercise the power they hold as a people.
The power of movements hinges on solidarity,
hence the need to relook at the African social
movement superstructure and also teach

African children about our history, irrespective
of their geographical location, as a way of
changing their narrative from what the
in formal

colonial curriculum teaches

education.

Further discussions on redefining social
movements indicated that there must be a
social force that is strong enough to push for
change in the right direction. But the truth is
that genuine movements are not only based on
leaders but also on participatory grassroots
members through collective effort. Influence,
power, funding and expertise are core pillars
for movement building. There is power in
numbers, and movements need the masses. It
takes activists and movements like those
gathered at the Baraza, daring to push,
struggle, and win for socially desired change to
happen. The historical importance of the Baraza
is to create a community to push for the change
we want and dream of, towards acknowledging
Africa's rightful place in the world. The Baraza
unifies activists, movements, organizations, and
funders to create a powerful leverage that
cannot be ignored.
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I v
I DECOLONIZING FUNDING AND PHILANTHROPY

“Development is a matter of realizing potential and making the progress that we know is humanly
possible. We cannot leave the business of development up to our governments, donor countries
and philanthropic organizations alone; eradication of poverty must be a collective responsibility.”
— Tony O. Elumelu

Financial resources are crucial for the survival and success of movements to enable them to meet
their objectives. In the case of social movements, funding is usually through individual donations,
donor support, crowdfunding, and other forms of informal financial support to implement
campaigns and advocacy efforts.

The Baraza accentuated the need to decolonize funding and philanthropy in Africa. Participants
examined how colonial legacies and over-dependency on Western partners continued to influence
and infiltrate philanthropic practices in Africa. They went on to highlight why movements need to
secure long-term funds and the existing challenges associated with obtaining funding for social

movements.
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Economic power should be a target in this fight. Funding and philanthropy must be decolonized
because it is another form of neo-colonialism, where donors from developed countries indirectly
control the interests of activist groups in developing countries. This situation encouraged
dependency as a further development of capitalism, which enables capitalist corporations to
dominate their subjects through the operations of international capitalism, a form of indirect rule.
A consensus was reached that we could not continue to rely on philanthropy to fund our activism.

Social movements had to explore transformative ways of funding. There were suggestions on the
use of long-term models that allowed spending in the short term. Boniface Mwangi cited an
instance where they were able to raise $200,000 through community mobilization to fund his
political campaign. Crowdfunding was therefore proffered as the way to go, but the
counterargument was that many community members were poor and lived on less than $1.00 a
day. In the face of scarcity of resources and funding, social activist groups were urged to manage
their funds prudently, invest surplus funds and allow them to grow so that gradually donor
influence can be eradicated.

Suggestions from the open mic session
The following comments stood out from the open mic session:

‘Promoting Local Resource Mobilization — Communities should be encouraged to harness local
resources to fund initiatives.

‘Enhancing Transparency and Accountability - Funders and recipients should build trust through
open communication and mutual respect.

-Digital Fund Mobilization - Technology was identified as a pivotal tool in decolonising
philanthropy. Digital platforms can be created to facilitate direct funding channels, allowing donors
to support initiatives without intermediaries. Technology should be used to enhance visibility and
amplify the voices of grassroots movements to attract diverse funding sources.

‘Movement Development Bank — A Movement Development Bank should be created to fund

movements and activist groups.

In a time when there are threats to cut donor aid and funding, what is the future for Activist
groups/movements across the continent? Self-reliance is certainly the way to go and the surest
way to provide urgent, emergency funding for activists, Human Rights Defenders (HRDs) and

activist movements.

o
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DIGITAL ACTIVISM -

Digital activism on social media platforms has become a very efficient and reliable tool for
information dissemination and mobilization of mass audiences. The younger generation leverages
hashtags and social media algorithms to spread information to target audiences. Digital activism
conversations at the Baraza brought to light the significant roles social media plays in

contemporary advocacy and emergency response to evolving social issues.
GenZ Protest in Kenya

Hanifa Safia Adan of the GenZ movement that led the #RejectFinanceBill in Kenya shared her
experience of leading a grassroots movement that emerged spontaneously, without funding and
lacking any formal structure. Social media platforms like TikTok and Instagram were used to garner
support by translating a proposed bill to increase taxes into several local languages to reach the
masses. The bill went through the first and second readings, but the protests forced the President

to reject the bill, which would have inflicted unbearable taxes on Kenyans.

®
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The protests attracted a lot of support through her personal social media accounts. The movement

mobilized funds for victims of the national tragedy, many of whom were hospitalized without any

support from state institutions. Funds raised were used to pay hospital bills, organize befitting

burials for comrades who were killed in the process, and support families left behind by the fallen

comrades. Government leaders soon realized that Kenyan youths were not just “eating KFC,

ordering Ubers, and watching TikTok”, but they represented a powerful force that could stand up

for what they want.

Social media became not only a tool for
visibility but also a lifeline for resource
mobilization and accountability. Through
consistent online updates and transparency in
how donations were used (funds sent directly
to hospitals or affected persons), the
movement gained trust and sustained impact.

Notably, Hanifa emphasized that she refused
to use a central account or mix campaign
funds with personal finances, a move that
ensured clarity and accountability.

Drop that Chamber

Namata Serumaga and the Economic Fighters
League protested the Parliament of Ghana's
plan to expand their already luxurious
parliamentary chamber. Under the hashtag
#DropThatChamber, the movement mobilized
concerned Ghanaian citizens via social media
to pressurize the legislature to abandon their
plan. The League pointed out the dilapidated
state of basic schools in some rural areas in
Ghana, hospitals with no beds, which forced
pregnant women to give birth and sleep on
bare floors with their newborns, while other
patients were turned away without treatment.
They also outlined the deplorable roads in
communities and the degradation of forest
lands by illegal mining activities, demanding
that the government pay attention to these
worrying conditions and prioritize the needs
of the citizens. A series of protests led to the
arrest of some activists but eventually the

chamber was dropped.

The discussions also highlighted how social
media is sometimes the only available
platform for activists when traditional systems
fail or remain unresponsive. It was noted that
despite limited followers or influence, what

truly mattered was consistency, integrity, and

13
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a deep sense of duty. Activists are increasingly stepping in to fulfil roles that should belong to the
state—mobilizing aid, responding to crises, and ensuring public accountability. Even as we resist
the oppression of bad leadership, we should be actively involved in changing our narratives.

It is not good enough to be against a system; we have to make proposals for change on behalf of
the people.

These change-driven actions led by social movements through social media platforms are
empirical examples of the power of movements expressed through digital activism. However,
digital activism is not merely about visibility but a proactive mechanism for real-time intervention
and community trust. The power of social media can shape narratives, save lives, and pressure
duty-bearers into action. Understanding its long-term effects, however, is an area that requires
further research.

14

African Social Movements Baraza 2025 Report 14 -16 April 2025, Accra, Ghana



STREAMS AND CAMPAIGNS

The Baraza created space to refine, redefine, and build campaigns on various themes. The space
was also open for informal campaigns from individual activists at the Baraza. Discussions cut

across various thematic areas on environmental, political, and humanitarian/social issues.

Environmental Campaigns

Some campaigns that touched on environmental issues include:

African Water Justice Coalition: The African Water Justice Network is one of the activist groups
fighting for water justice on the continent. The group values water as a basic human right to which
all are entitled. Their fight is to guarantee access to water for livelihood and prevent its
privatization. Through activism, they have strengthened national platforms through grassroots
movements for community-based water projects, and in the process, introduced new
technologies for climate solutions.

'S,
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Fighting Fossil Fuel Companies: The fight against fossil fuels has been instigated by the
demonstration of poor ethics by fuel-producing companies in Africa, which have privatized
resources which should be accessible to local communities. This has led to green capitalism which
is still capitalism. Energy sovereignty is what is required, built and put in the hands of the indigens
to ensure their welfare. Social movements must raise awareness through discussions, such as the
Baraza, for proper action to be taken. The operations of these fuel-producing companies result in
environmental degradation, which has a severe impact on farmlands, air quality, rainfall patterns
and water pollution. Unfortunately, most of these companies deploy corporate social
responsibility tactics to divert attention from their harmful activities. Green capitalist companies
cannot be humanized and must be kicked out and charged for reparations.

Land and Food Sovereignty: Land reforms in many countries have been unfavourable to the
common citizen and especially against women. ASMs have worked hard to push against illegal
land grabbing, allocation to foreigners, and unsustainable farming practices. Through sustained
advocacy, activists have been able to influence legal frameworks and national policies in favor of
indigenous farmers to promote traditional farming practices for environmental sustainability.

Climate Justice: Civil societies in this area have been instrumental in creating awareness and
empowering citizens to adopt sustainable climate solutions. Grassroots have been mobilized to
educate local communities to shift from fossil fuel to eco-friendly options. There is strong
advocacy as well for national and regional legislation for investing in renewable energy. Activists
have been tasked to increase participation in COPs (Conference of the Parties) and climate

conferences to influence discussions and decisions on climate justice.
Political Campaigns
On the political front, there were several campaigns, including:

Power-Movements-Change: Power can be acquired through formal ways like appointments,
elections or delegated authority. Social movements need transformational power, which allows for
organizing, mobilizing and building systematically. The Baraza highlighted the power of
movements, and as such, movements need to undertake a power analysis because it is
fundamental to strategy development. For social movements to express power for change, four
dimensions of power were outlined: Power within (to free oneself from the oppressive systems);
Power to (the recognition that our struggles may be different but connected by political systems);
Power with (necessary for collaboration and collective-building); and Power for (to build strategies
internal and external to the movements).

®
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Borderless Africa: The goal of a borderless Africa is to ensure easy travel and movement across
the continent without visa restrictions. There is a need to deepen kinship and acknowledge that
we are one people. African countries should be visa-free to all Africans as Rwanda, Benin,
Seychelles, and Gambia have done. Social movements' drive for an Africa without political
borders will enable Africans to show up for each other whenever the need arises, regardless of
their nationality or language.

Countering Anti-Rights Actors: Anti-rights actors seek to oppose and undermine the civil rights
and liberties of minority groups in society, further deepening gender disparity and social injustice
in Africa. Social movements are actively working against the discrimination and, in some countries,
criminalization of the activities of these groups. Authoritarian governments, harassment of
journalists and human rights defenders, and the brutality against citizens going on protests must
be high on the agenda of activists and movements. To achieve this, social movements need to
secure resources and have a strategy for mobilization.

Humanitarian/Social Campaigns
Campaigns that tackled humanitarian or social issues at the Baraza include:

Digital Storytelling for Movements: Social movements should adopt digital media and visual
communication tools as part of activism. “A picture is worth a thousand words”, and activists must
be innovative with campaign messages by creating a provoking blend of words and graphic
images to push for social inclusion and demand accountability of African governments.
Movements must understand the critical roles women play in organizing and social change.

17
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Safety, Security and Protection of Defenders: In addition to financing the efforts of Human Rights
Defenders (HRDs), they also require legal support. Movements are engaging legal professionals to
explore how the law courts can be used to support HRDs. Bureaucratic processes which stifle the
urgency of providing security for these defenders should be replaced with quicker solutions. There
is also a need to rethink how movements can ensure the safety of defenders and safeguard them
against social stigmas.

Discrimination based on Work and Descent: Sex-workers, feminists, and queer people receive a
lot of backlash and inhumane treatment from the larger African society, hence, the need to
decriminalize their work to protect them from violence and exploitation. Activist groups are
relentlessly mounting pressure on governments to make laws and policies that recognize the
human rights and legitimize the activities of sex workers.

Education for Liberation: The younger generation is more aware of Western literature than African
narratives. Education in Africa should be rid of white supremacy concepts. Ideologies and subjects
taught in African educational systems should speak to African issues and seek to provide
home-based solutions. Schools should teach the history of their ancestors to mend the disconnect
between the older and younger generations. Social movements can also use archives and
museums to educate the public on the histories of our people because a people who don't know
who they are do not know where they are going.

Mental Health: Mental wellness is as important as physical health in activism. Activism should
incorporate counselling professionals and sessions to address traumatic experiences encountered
in the struggle. Mental health cannot continue to be sidelined due to the intolerant environments
activists usually operate in. Therapy sessions, support groups, and safe spaces should be
established among movements to share experiences and seek help.

Afrikan Stories for Change

As part of the thematic focus of the Baraza, Thrive Afrika led the Afrikan Stories for Change track
on the evening of Day 1. Under the theme, “Storytelling for Change”, the project featured a
poolside art exhibition with live music, poetry and storytelling, alongside change-oriented
conversations. Participants admired the thought-provoking artworks and photography arrayed at
the venue, which captured aspects of African culture, social justice, development, and climate

action.

O

African Social Movements Baraza 2025 Report 14 -16 April 2025, Accra, Ghana



Thrive Afrika curated this track to build on the important role of African storytelling to strengthen
and encourage young writers and storytellers to amplify their voice in changing the African
narrative toward social impact. Artists and storytellers were present to interact with their audience
and provide a deeper meaning to their creativity.

The Afrikan Stories for Change project provided a continental platform for talented, established
and upcoming photographers, artists, and storytellers to partake in digital activism with their
creativity. The platform assembled creatives and activists for collaboration and engagement for
heightened global impact. While the exhibition closed for the night, the physical artworks were
left on display throughout the Baraza to stir impactful conversations.

17
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FIELD TRIPS

As part of the three-day conference in Ghana, participants had the opportunity to visit some sites
of cultural heritage and significance to African identity, social activism and the fight against
inequalities. Sites visited were the Dikan Center and Artists Alliance Gallery, Kwame Nkrumah
Memorial Park and the Osu Castle.

a) Dikan Center and Artists Alliance Gallery

These two significant institutions contribute to the cultural renaissance of the host country. The
center houses a remarkable collection of over 30,000 photobooks, many of which are rare,
out-of-print, or otherwise inaccessible to local creatives. More than a repository of images, Dikan
functions as a vibrant creative ecosystem which offers training programs, hands-on workshops,
and curated exhibitions that equip budding photographers and visual storytellers with essential
skills in photojournalism, documentary photography, and ethical storytelling. By bridging technical
instruction with cultural context, the center empowers its guests to document African realities
through authentic and nuanced lenses.

The overarching mission of the Dikan Center is to connect Africans with their past while shaping
the visual futures that resonate deeply in a continent where the power of image and
representation has long been a contested terrain. Through its variety of events, Dikan is redefining
the artistic and documentary landscape in Ghana, positioning Accra as an influential node in the

international photography and arts community.

The next site was the Artists Alliance Gallery. The Artists Alliance Gallery has firmly established
itself as a cultural landmark in Accra and a beacon for contemporary African art. Built on Glover's
vision to create a dedicated space for Ghanaian and African artistic expression, the gallery serves
not only as a display venue but also as an educational and preservation space, nurturing
appreciation for both traditional and modern forms of African art.

It bridges the gap between the historic and the contemporary by curating exhibitions that
highlight the works of well-established names in Ghanaian art alongside those of emerging

talents. This diversity allows the gallery to tell a multifaceted story of Ghana's cultural evolution,

20,
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showcasing art as both a repository of tradition and a tool for modern expression, making each
visit a unique journey through Ghana's artistic heritage. Through its exhibitions, educational
outreach, and collaborative projects, the gallery nurtures a growing community of artists and art
lovers alike. As Ghana's creative economy gains momentum, institutions like the Artists Alliance
Gallery serve as critical spaces for dialogue, preservation, and the celebration of African artistic
excellence.

b) Kwame Nkrumah Memorial Park

The tour of the Kwame Nkrumah Memorial Park offered a powerful reflection on the life of
Osagyefo Dr. Kwame Nkrumah—from humble beginnings, his dedication to education and unity,
rising to become a global symbol of African liberation, and the enduring legacy he left behind as
Ghana's founding father and first president. The title Osagyefo, meaning “redeemer” or
“saviour,” was conferred on him by the people of Ghana in recognition of his role in liberating the

country from colonial rule.

In 1935, he earned a scholarship to study at Lincoln University in Pennsylvania, USA, where his
involvement in political activism began. He returned to the Gold Coast (colonial name of Ghana)
in 1947 at the invitation of the United Gold Coast Convention (UGCC), the first political party in
the country. He served as their General Secretary but resigned after two years to found his party
(the Convention People's Party) due to ideological differences. Nkrumah believed in immediate
independence for Ghana, while other members of the party preferred a gradual approach.

He led the Convention People's Party (CPP) to organize strikes and demonstrations against the
colonial government, which led to his imprisonment. In prison, he contested and won a
parliamentary seat in 1951, prompting the colonial government to release him. He eventually
became the Prime Minister of the Gold Coast in 1952 and led the nation to independence on 6th
March 1957. On the eve of independence, Nkrumah declared freedom for the former British
colony and changed the name to Ghana, in reference to the ancient Ghana Empire in Mali, known
for its strength and prosperity. The site of the freedom declaration was the Old Polo Grounds, the
exact location where the Kwame Nkrumah Memorial Park stands. Nkrumah's legacy emphasized
unity and inclusion as he valued and promoted national and continental unity. The Park has a
statue of Nkrumah pointing forward, inspired by a line from his independence speech, “We
neither face east nor west; we face forward”, a determination to move away from colonialism and
embrace self-reliance.
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a) The Christiansborg Castle (Osu Castle)

The Christiansborg Castle was the first to be built in the Gold Coast in 1661. The site holds deep
historical significance because of its contribution to the trans-Atlantic slave trade and reforms in
Ghana's political and transformative journey. Over the years, it changed hands between the
Danes, Portuguese, the Akwamus (a tribe in Ghana), and the British. The Castle has been listed as
a UNESCO World Heritage Site due to the gravity of its significance in African and global history.

Some notable sections that hold significance to the fight for freedom and liberation of the African
people include:

- The courtyard and dungeons

The slaves were gathered in the courtyard, stripped naked and branded upon arrival from
different West African countries before being shipped to the West. The dungeons were initially
built for the storage of goods but were later converted to house humans when the slave trade
began. Slaves were not allowed to go out except when the females were requested for sexual
relations by their slave masters. Over time, the overcrowding and insanitary conditions resulted in
death. According to Danish records, approximately 100,000 slaves were shipped from West Africa
to work on sugarcane plantations and factories in the Americas.

- Water Cistern

The water cistern was constructed by Carl Engman, a surgeon who later became governor and
married a princess from the Ga ethnic group. Till today, the name Engman still exists in some Ga
communities. Ongoing archaeological works in the castle led archaeologist Rachel Engman to
trace her roots to the people of Osu.

- The Coat of Arms

The coat of arms was designed by a Ghanaian named Nii Amon Kotei at independence. It
represents protection, security, local and national government, as well as Ghana's natural
resources. It bears the motto “Freedom and Justice” with a Black Star representing the hope of
Africa. The lion in the middle of the emblem signifies Ghana as part of the Commonwealth.

- The Door of No Return

This was the final exit of the slaves from the castle into slave ships to be transported to the
Americas. It was called the “door of no return” because any slave who went through it never
came back. In 1998, Ghana became the first African nation to join the celebration of Emancipation
Day to commemorate the end of African enslavement. In 2019, the government of Ghana
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instituted the “Year of Return” initiative to mark 400 years since the slave trade began in 1619.
This prompted thousands of Africans in the diaspora to come back home. Also, the remains of
Lady Crystal from Jamaica and Samuel Carson from the United States of America were brought
back and passed through the door of no return symbolizing that the chains of slavery were
broken. Presently, their remains are buried at Asin-Manso in the Central Region of Ghana, the
historical place where the slaves had their last bath before being transported.

- The Office of the President

It was first set up and used by Sir Gordon Guggisberg in 1921. It was later occupied by Ghana's
longest-serving president, Flt Lt. Jerry John Rawlings, who held the office for a total of 19 years,
11 years of military regime and 8 years of civilian rule.

Relevance of site visits and impression of participants

The political and cultural history of a people are relevant in their fight for freedom, justice, fairness
and inclusion, which form the core mandate of social movements and activists. To move forward,
the African people need to be able to trace their roots, have a connection with our past, and
know where we are going. The site visits ignited conversations among participants, who
appreciated the journey and saw themselves in the struggles of pushing for social change. The
struggles of slaves and colonial freedom fighters stirred up emotions of participants who
acknowledged that it was an inspiration and encouragement for them to persevere. They also
appreciated the use of graphic representations to express social struggles in activism.
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BEYOND THE TALK

Beyond all the talk, how do we build these African Social Movements to effect change? How do
we secure the struggle itself? These are some pertinent questions that need to be addressed to
achieve our goals and objectives. The following recommendations were given:

e Telling our own story

As activists and movement groups, we must not only be seen as people who raise questions but
also recommend solutions. Africans must find ways to stay connected rather than focus on the
things that divide us, as portrayed by the West. We need to avoid too many heartbreaking and
unnecessary wars, which derail our progress. Social movements can lead the charge to tell our
own stories, promoting positive narratives to the world by taking time to unlearn, learn and
relearn about each other and the positives of our continent.

® Reparation

The subject of reparation to address the legacies of colonialism, slavery and other forms of
historical oppression is central to our progress. Africans must come to terms with how everything
has been sucked and taken out of the continent over the years, and yet refuse to lose hope. It is
expedient to acknowledge that reparation starts with us, so we must maintain the right belief
systems to build trust among ourselves. Civil societies must target young people on the continent
and take time to deliver the right concepts and ideas that would give rise to the proper images
they need to have of themselves and each other. Social movements should aim at breaking the
caste systems introduced by democracy to take control of our resources. We need to rise to scale
in our quest to repair our individuality and provide other means for distributing our resources,
since these are ways that unite us as a people.

* Organizing to win

We must organize these movements to end these struggles and win the battle. Intensive
grassroots-level participation is necessary for growing activist groups' membership base. There
must be strategies around legal support, funding, human rights issues, litigation, and civil support.
Although some groups already have mechanisms in place, there is a need for a proper strategy
and innovative mechanisms to ensure safety and security. The mental health of activists and
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human rights defenders should be a priority for movements. ASMs should consciously include
structures for therapy, support groups and safe spaces to open up mental health conversations,
address built-up anxiety and stress, appreciate activists’ efforts and build trust.

e Solidarity

Solidarity is finding ourselves in each other’s struggles. Pan-Africanism emphasizes the importance
of preserving and celebrating African culture, history and identity. Strengthening Pan-Africanism
requires an emphasis on uniting people of African descent regardless of their geographical
location for the mutual benefit of all. To the outside world, Africans must present a united front
while we sort out our internal struggles. Social movements must build relationships at the
grassroots level and constantly think of how we can support each other by making sure that no
one is left behind. We need to solidarize with those not represented at various gatherings by
establishing relationships to determine the root causes of their exclusion and finding ways to
encourage their participation.

Africans on the continent and those in the diaspora should collaborate to undertake projects. A
problem for one African country should be a problem for all. Our concern for each other must
transcend political borders. Activists should be able to stand with each other in crisis, be it social
injustice or political unrest.

A key to showing solidarity is to be present (physically or virtually), avoid romanticizing issues, and
make bold decisions, bearing in mind that solidarity will not always be a convenient practice. The
motto of Africans should be: “Affect One African Anywhere, Affect All Africans Everywhere; Touch
One, touch All”. What affects one African country affects all African countries.
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DECLARATION

Founded on the principles of social activism, a declaration was put together: The Accra
Commitment: Statement of the African Social Movements' Baraza, 2025. The declaration
considered discussions over the three-day Baraza and action points to enhance comradeship,
strengthen solidarity, and ensure the protection of activists. Participants committed to engaging
in activism guided by the declaration towards social change, ending injustice, and achieving

continental development.
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WORD CLOUD

At the closing session, participants were asked to describe their experience at the Baraza in one
word. This word cloud presents some of the responses:

Intense, Love, Revolutionary, Solidarity, Unity, Purpose, Power, Togetherness, Inspiring, Inclusive,
Edifying, Hope, Energizing, Intentional, Peaceful, Empowering, Home, Resistance, Connection,

Healing, Adorye (love in action), Structural, Encouraging, Generous Engagement, Commitment,
Colourful, Borderless, Purposeful, Hopeful, Dzidzor (joyful), Testimony, Embodiment.
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MEDIA AND COMMUNICATIONS

Organizers of the ASM Baraza recognized the need for the rest of the world to know the power of ’
movements. Media and press people from various media channels were in attendance to cover )
and report on proceedings. Thus, a pressbook was created to document the various media

reportage of the Baraza (see Appendix 4).

The press book curates information and visuals from various activities that took place at the
three-day event. It captures reports on social media platforms, blogs, newspapers, and online
portals across the continent in English and French, which were the main languages at the Baraza.
This gesture highlights activists' appreciation of media freedom and freedom of speech of all

humans, irrespective of nationality, affiliation, or status.
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APPENDIX 1: PARTICIPANT INFORMATION

1.Number of participants in attendance - 258
2.Number of countries represented - 34

a.Africa - 31

b.Diaspora - 3

3.0rganizations and Movements represented -190
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APPENDIX 2:
MOVEMENTS AND ORGANIZATIONS AT THE BARAZA

350 Ghana

ABANTU for Development
Accountability Lab

ACT

ActionAid

Active Youth Global (AYG)

Africa Climate Justice Movement

\
)

© NOo U wN =

Africa Eye Reports

20

Africa Group
. Africa Water Justice Network
. African Women's Development Fund (AWDF)
. African Youth Philanthropy Network (AYPN)
. Africans Rising
. Afrikki
. All-Africa Students Union (AASU)
. Alliance For Reproductive Health Rights
. Amalgamated Rural Teachers Union of Zimbabwe (ARTUZ)
. American-Jewish World Service
. ASEFCE BENIN
. Association Femmes Battues
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. Association for Solidarity and Sustainable Development (AS2D)

N
N

. Association of Ghana's Elders
. Association SAFD

. Balai Citoyen

. BEOG NEERE

. Biney Job Consult

. Black Feminist Fund

. Breathing Arts Studio

. Brynn Creations

. CAJUST

. CDD-Ghana

. Center for Women's Rights and Leadership
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33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Centre for Women in Development and Public Policy (CEWODEPP)
Centre on African Philanthropy and Social Investment (CAPSI)
Change Tanzania

Cheikh Anta Diop de Dakar

Chereponi Youth Association

Citizens Voice Network

Civic Change Movement

CIVITAS Cameroon

Coalition for Peace and Gender Champions

Collectif des Associations et Mouvements des Jeunes du Tchad (CAMOJET)

Concerned Nigerians

CONFAC GH

Congo Love

Courageous Sisters Ghana

D&D Community Initiatives
Defenders Coalition

Democracy Hub

De-Montage Company

Dream Hunt Ghana

Eastleigh Voice

Economic Fighters League
Economic Justice for Women Project
Ecumenical Water Network - Africa
EG Justice

Elixir Trust Foundation (ETF)
Energy Trends Magazine Online
EngageXpress

Evidence Action

Fanya Association

Farafina

Fees Must Fall

Femmes Consciencieuses
Festichams

FolT

Fondation Sahel

Ford Foundation

Forum des Jeunes de Cote d'lvoire (FOJECI)
FOSDA
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71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.

Foundation for Socio-Economic Justice

Free Gender

Friends of Lake Turkana

GDA

Géantes Invisibles

GhanaThink Foundation

Girls for Climate Action

Glendycob Enterprise

Global Gas and Oil Network

Good Talent

Green Bird Pictures

HABAARI Africa

Hawa Feminist Coalition

Health Development Initiative

Help Initiative for Social Justice and Humanitarian Development
Herans Afrikan Kemetic Yoga

Hlanganisa Community Fund

Human Rights & Political Advocacy

HUSIKA

IMDev Liberia

Initiative for Strategic Litigation in Africa (ISLA)
Integrated Social Development Centre (ISODEC)
International Centre for Environmental Health and Development
lvy Foundation

Jammi Gox Yi

Jeunes Volontaires pour I'Environnement en Cote d'lvoire
Journal Rappé

Just Associates (JASS)

Kazi Women Foundation

Kenya Sex Workers Alliance

Kenyan Peasants League

Key Watch Ghana

Kuumbati Arts

Kwetu Voice for Development

Legal Empowerment Fund

LGBT+ Rights Ghana

LIfT (Lead Institute for Transformation)
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108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.

Lioness Communications

Living Together Institute

LoveAid Foundation

Lucha RDC

Magamba Network

Market City

Martins Lydia Foundation

Mathare Social Justice Centre

Media Literacy Development Foundation
Minority Women in Action (MWA)
MoFund Africa

Mouvement Nifinaka'ga

Mouvement pour la Difference
NairoBits Trust

Nifin'akanga Movement

North East Regional Youth Network
North Star Beloved Community

Open Society Foundation

Pan Africa ILGA

Pan African Women Political Leaders Movement (WALPE Africa)
Peasant Farmers Association of Ghana
People Power Zw

Power Shift Africa

Priority Africa Network

Pussy Power

QS ImpACT

Reform Initiatives

Regional Pastoralist Peace Link

Renel Ghana Foundation

Reseau Barké

Restless Development

Rural Women's Assembly - Zimbabwe
Rwanda Feminist

SAPSN

SecondSTAX Limited

Selma Bridge Crossing Jubilee

Selma Center for Nonviolence, Truth & Reconciliation
Siha Network
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146.
147.
148.
149.
150.
151.
152.
153.
154.
155.
156.
157.
158.
159.
160.
161.
162.
163.
164.
165.
166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
180.
181.
182.

Socialist Students and Workers Network
Southern Africa Trust

StopEACOP Campaign

Strategic Youth Network for Development (SYND)
Stractiv8 Communications

Success Capital Organisation Africa

Sudan of Future

Swaziland Human Rights Defenders Network
Swaziland Rural Women's Assembly
Swaziland Youth Congress

TBGA

TCU Pan African Students Network
Teaching Artist Institute

Team Courage

Temedt Association

ThelTl

Thrive Afrika

Tililiz Picture

TrustAfrica

Tshisimani Center for Activist Education
Upcycle It Ghana

Urgent Action Fund-Africa

USA for Africa

Voices of freedom

WALPE AFRICA

Water Citizens Ghana

We, The World Botswana

WELEAD Trust

West African Civil Society Institute (WACSI)
West African Youth Network Sierra Leone
William and Flora Hewlett Foundation
Womanifesto

Women Advocates Research and Documentation Center (WARDC)
Women and Land in Zimbabwe

Women Collective Kenya

Women Initiatives Lesotho

Women of Justice Assembly
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183. YEFL Ghana

184. Y'en a Marre

185. Yiaga Africa

186. Young Voice of Africa

187. Youth Alliance

188. Youth Arise Organization

189. Zabalaza Pathways Institute

190. Zimbabwe Coalition on Debt and Development (ZIMCODD)

APPENDIX 3: BARAZA PROGRAM LINE-UP

Available at:
https://asmbaraza.org/wp-content/uploads/2025/04/Program-ASM-Baraza-v13-April.pdf

APPENDIX 4: PRESS BOOK

Available at https://trustafrica.org/publication/asm-baraza-2025-press-book/

APPENDIX 5:
AFRICAN SOCIAL MOVEMENTS BARAZA 2025 IN PICTURES

Available at:

https://drive.google.com/drive/folders/1yNKoVbzzhQJOtqu39zZl4eUB [5MKt2v?usp=drive link
https://drive.google.com/drive/folders/1rO8lkih84FBLGnI Pr 2txA3Z4fQyvG-?usp=drive link
https://drive.google.com/drive/folders/1uRy5hGh78k26FuMLrmagjOgpKsteBmnj?usp=drive link
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https://asmbaraza.org/wp-content/uploads/2025/04/Program-ASM-Baraza-v13-April.pdf
https://trustafrica.org/publication/asm-baraza-2025-press-book/
https://drive.google.com/drive/folders/1yNKoVbzzhQJ0tqu39zZI4eUB_I5MKt2v?usp=drive_link
https://drive.google.com/drive/folders/1rO8lkih84FBLGnl_Pr_2txA3Z4fQyvG-?usp=drive_link
https://drive.google.com/drive/folders/1uRy5hGh78k26FuMLrmagjOgpKsteBmnj?usp=drive_link
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